[image: image1.png]



WINDSURFING

QUEENSLAND

COMMITTEE MEETING 06/06/07

PRESENT: 

TIM LAWRENCE 

TIM PITCHER

SCOT FARLEY

JUSTIN BOLAND

RAY WILSON

MIKE MAGUIRE

ITEMS DISCUSSED

WQ INCORPORATION:

Tim Lawrence has submitted the required paperwork to allow the incorporation of the organisation to be reinstated.

ANNUAL GENERAL MEETING:

Date set for Thursday the 2nd of August 2007.  Scot Farley to notify all members via email and a note to be placed on the forum.  Nominations are to be called for in this notification.

WQ CALENDAR 2007-2008:

It was discovered late in this season that a lot of the WQ dates clashed with the Lake Cootharaba and Sydney Formula racing.  This affected the turnouts for the Formula division and it was decided that the committee needs to look at this issue and try to avoid the same thing happening this year.  A preliminary calendar was submitted to the AWA to satisfy their requirements but this may need to be re-visited in order to avoid overlaps wherever possible.

BOAT STORAGE:

The current storage location for the WQ start boat is no longer suitable and we need to find a new location to keep it.  Members are to be asked for help in this area.

NEW RESCUE / START BOAT:

It has been decided that we should sell the current rescue boat and put the money along with possible sponsorship funds and membership money for next season toward a more suitable vessel.  It has been proposed that the new vessel should be akin to a rigid inflatable of around the same size as the current boat.

A rigid inflatable has the advantage of being capable of handling bigger seas without as much risk of being swamped, it will also cause less damage to kit being hauled aboard in a rescue situation.

A membership and sponsorship drive early in the season is hoped will help to raise the necessary funds for this and will allow the boat to be available at the Redcliffe Formula Titles.

NEW MEMBERSHIP SYSTEM:

Currently there is little incentive to join WQ besides the ability to be involved in the racing provided to members.  It has been decided to try and increase membership numbers by reducing the sign on fee for a general member to $35.00.  

In order to offset the reduced income there will be a charge to join the Racing / wavesailing divisions.  Windwanders will remain the social aspect of the club and one scenario is that Windwander members pay $35.00 to Justin and then Justin passes on $25.00 to WQ for their WQ membership.  

The fees for racing / wave events will be $25.00 along with race fees to be set out before the season begins.

It is hoped that we may gain more members and start to get close to the numbers of the NSW, Victorian and Western Australian clubs.  From here we can use the numbers to gain meaningful sponsorships with the end goal of attaining a clubhouse, funding events etc.

OTHER BUSINESS:

Justin from WindWanders has proposed a Christmas party to be held at Coochiemudlo Island over a two to three day period.  Dates for such an event need to be decided and what is required to hold the event.

TASK LIST:-
SFar:  
1. Email members with call for nominations and dates of proposed AGM

2. Set out a proposal for the new membership system

3. Pass on WQ calendar to AWA

Sfyfe:

1. Note on WQ website re AGM nominations and date

ALL:

1. Find a new storage option for the club boat

2. Try and find sponsor for Club

3. Look for options to fund new start boat + sell the old one

